Single window cloud and mobility Agri Mobile Governance,
platform for all services for Agri Knowledge Management
The Department of Agriculture (F2G, G2F, G2G and G2B)

& Kirishi Pathshala




Three service wings of the Cloud and Mobility platform

G2B
(Govt. to Business)
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Seed

Pesticides Fertilizer

25,000+ Input Dealers
Single window
Licensing, Testing,
Certification of Agri Inputs

Matir Katha

G2F
(Govt. to Farmer)

60,00,000+
App Download Field solution Soil health Card

18,000 Farmers 3,00,000

Linking farmers with nearest DOA
officer, 24/7 with App and Toll free.
Taking WB DOA services to farmers field

G2G
(Govt. to Govt.)

Online Subsidy application
(Farm Mech), Filed activity/
reporting, Govt. comm. Etc.



8 Verticals of Matir Katha

Quick Plant Protection Knowledge management

Answering engine n Krishi Pathshala V1.0 Soil health card - All stakeholders together
immediate send voice Cloud content, accessed Complete process to serve 72,00,000 farm
solution of field problems with Tablet and automation for SHC. households

projected with pico at 50,00,000+ health card

farmers training n

One window G2B Services n Farmgrs communication - Onl'ine appl'icat'ions - rural Livelihood

Online Licensing/ Testing/ Multi cha!nn(.el, Both way Onlnj\e a.ppllcatlon a?nd Earm linked livelihood

Certification for Aeri inbuts communication avenues application processing for el .
sriinp between Farmers and Govt. Govt. schemes/ Govt. Jobs 'OF VIlage yout



7 P aPPR - _:' - - - ’ ',.. 7 "_«l' o W g i - _’__i ". - 2 } r . Y

Instant Field Problem solving -

Cloud Platform

Auto Answering Engine with TTS capacity:
1,50,000 Farmers

Linking farmers with nearest Block Agri solutions/ Day

Officer, not with any distance call centre

PLANT PROTECTION

Accurate diagnosis and solution
from DOA approved solution bank

Only registered DOA
officials can validate/

Direct solution provide solution

to farmers in text
and voice

Managed by most
advanced

Fastest support technology

on field, across
the state




Extension

Krishi Pathsala
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1. POP - 91 Crops

2. Farm Mechanisation Video
3. Cropping Pattern & Rotation
4. Irrigation Practices

5. Problem Soil Management
6. Innovative Practices
7.Success Stories

8. Government Schemes

9. Toxicity & Antidote
10.Agri Entrepreneurship
11.Agri Dictionary

12.INM, IPM, Organic POP

T2 = '



Present Framework

Taking Technology to Grass-Root

Farmers Training - Digital Krishi Pathshala

Knowledge is now portable

* Cloud server (Content archive)
* Phone/ Tablet (Content Access)
* Projector (Content display)

Ongoing Training of thousands field

extension workers and impactful
Farmers Training Y v
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Scheme Reporting

Scheme name : | RKVY [Normal]

Whether Annual Action Plan

Matirkatha Project Report add new

Matirkatha

Select a scheme first:

Project Report:

 District wise reports of all schemes and
» Scheme wise reports of all districts.

Final progress of all schemes, readily
available at DOA HQ, 24/7

This section to be revised with new format

Report of month:@ 2015 District :

O

All Scheme
—————— All Scheme.
Central

RKVY [Normal]

BGREI

MNFSM (Rice)

NESM (Pulse)

NFSM (Maize)

NFSM-CC (jute)

NFSM- CC (Cotton)

NMOOP

NAMeT (ATMA)

SMAM

SMSP

SMPP

NMSA (RAD)
State

FSSM

OTA-SFI

OTA-EAP

CHC

Matir Katha
E Reporting date : 02.03.2015
Fund received in this Ed
nth:
'rest accrued: ?
enditure in this Ed
nth:
ance as per Bank A/C: Ed
narks:
#
novll 2015 « District : E Reporting date : 02.03.2015
Fund received in this Month: Ed
VIM-DD Interest accrued: z
Expenditure in this Month: Ed
Balance as per Bank A/C: Ed

Remarks:

No of application recieved:
No of application sanctioned:

No of cases for which subsidy released:




Data Analytics

User level performance data and
statistics of all Tablets, segregated
on Blocks and Questions type
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€ & C f [ matrkathai

n/mis/

€ & C i [[) matirkatha.in/mis_by_user/

oy AT
Print |« Go Back
Search by Date Name District Block No. of questions No. of comments Role
Manas Nag SRS TR Tww 122 25 KPS
from date._
Gobinda Ch Saha G AES - 3 19 63 KPS
o date...
Sanjit Kumar Biswas EEE et 104 80 KPS
Kingsuk Sarkar FPTRR A 103 34 KPS
Debabrata Mondal B 2@ =y 95 15 KPS
Search by Name
Gopinath Biswas T s 84 28 KPS
Enter name
Abesh Dutta SRS TETETST 77 0 KPS
Choose a District Aloke Sengupta T 38 TEET AR 76 35 KPS
S (ST v Sandeep Hazra a‘q‘w A= 76 1 KPS
Apurba Roy SRS SRS T 75 o KPS
Nabendu Chakraborty FETTRS TS 7 2 KPS
Himanshu Sarkar B 3@ REEIS 62 2 KPS

Category Wise Data Details
Details of Answered and Unanswered Questions

- Matir Katha

621,807

552.807

483.707

414.607

w
&

Question Number

Answared Question, @ a firg: 346

207.30

138.

68.10
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Dietrict Deta
Usar Data
Davice Management
Question Answar Data

Al Data

District Wise Details
Details of Answered and Unanswered Question
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SOIL HEALTH
CARD

\/

FarmerS Data bank 1 Soil Health Card for all (USHC)

2 100% DBT Readiness

V4
3 Subsidy/ Benefit distribution History %

Farmers 4 Boost in KCC & @ t@?
Database Crop insurance coverage % gj

0 5 Govt. to farmer direct comm. 9
W @
v 2

6 MSP on target _a% .
\ " ‘||l|, 7 L\
Al

This section to be revised with new format 7 Planning with primary data gk S Ll
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. Demonstration Plot
. Farmers Assistance

Natural calamity

. Govt. Farm activities

Research activities

. DOA Events

Matir Katha

For effective plan implementation and better last mile governance, DOA needs field level reports on Crop
demonstration, research activities, Government farm activities, benefit distribution etc. With this platform, progress
reports get submitted withimage and description from the spot (Date and time stamped, Lat-Long enabled).

Howwer 3 2yrefn lerm 8 s O ATMA Roview Meating < »
AN ciit‘r:_’l l‘.l-'l-
!
' m o LEATTRE T F TR O . STMEANTICRENS 9 of BANMELS UNTPFLY
FUF RIS it
AR S

AFFER ey
SN UTHTIY ST
e Bucs) I

O KCC CAMPAIGNING

A et Type A Ly Tye o o el e ) ‘ talursam D} 9 Sedaman MEIMAVAN LADAR

EEANTAGHORE Rauihed
Filter Filter




Price capture & planning

* Live Price - Sufal Bangla _
« Live Price - AGMARKNET Matir Katha
* Price graph - Matir Katha price capture

Average price graph of 'Jalpaiguri’
State & district level price comparison graph in between 2015-09-01 and 2016-08-02

2207.70 -_220
-~ D bl S T e |
 Commodity-Wise, Market-Wise Daily Report for State o i \g 2 Nf AP |[[sate price 2016-05-29: 10
* Live Price capturing o '\fm ALV, Vil “ f oo l“'w l
* Price trend analysis Yot LT P 1T
* Procurement & Consumer Price Chart (Daily basis) ) [ ] e | ||
* Linking of rural hats/markets with three tier integrated . -@ﬁgim@ NEEEEENEE ML BAEENER L NEEE) ¥ NN !Egigwl
marketing system.

W state Price M District Price

This section to be revised with new format




1. Notification

2. Tenders

3. Advertisements

4. Forms

5. Government Orders
6. Articles

7. News Letters

8. Leaflets

9. Paperless comm.
10.RTI

11.Award & Recognition

Communication modules

Departmental Notification

B
-
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«»

@ Jitendra Roy @ 13Sep
P Advisory_Krishi-Katha

Dear All, Please see the attached advisory for the flood affected areas. You ar

G PMU Agriwe
F.N0.45/31(9

Dear All,

PMU AgriwB
F. No. 45/31 (9)/2014-Success Stories_GOI, Ministry of Agriculture,

Dear All, With reference to the above subject we have been directec

Matirkatha Support & 4Sep
Gov ut off dates for participation of Non loane

nention file

& 3Sep

ing extension of cut off dates for participation of Non-loane

ind the attached ORDER issued by the Joint Secretary to the.

Converting into new
website for DOA WB

. L .
Swnt ol et By




Proposed Integration

1) Resuming MK-KK App with Chat Bot for Q&A

2) Introducing Farmers Voice Recognition and Automated dialogue management system
3) Introducing Al features in Agri Governance

4) Modern Heat Map based automatic pest/ disease trend analysis for predictive decision making for every crop season

5) Government Asset declaration and Geo tagging
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THANK YOU

g
Project Managed and Developed by In g re e ﬂ S



